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XAY DUNG VAN HOA NHA TRUONG THEO TIEP CAN TO CHUC HOC TAP

Nguyén Thi Minh Nguyét
Khoa Qudn i Gido duc, Truong Pai hoc Su pham Ha Noi

Tém tit. TS chiic hoc tap dugc dic trung bdi 5 dic diém co ban: 1am chd ban than; mo hinh
tinh than, tu duy hé thdng, hoc nhém va chia sé tim nhin. Khi 4p dung vao nha trudng, cic
dic diém ctia mot nha trudng hoc tip bao gdm: 1) Nha trudng gin bo chit ché véi xa hoi;
2) Nha trudng c6 su dong thuan cao vé tim nhin, muc tiéu; 3) Nha trudng lién tuc xem
xét lai cac hoat dong d€ cai tién va ngy cang hoan thién; 4) Nha trudng coi trong, khuyén
khich va tao diéu kién cho viéc phat trién chuyén mon; 5) Nha trudng c6 hé thdng thong
tin minh bach, thong sudt. Do d6, dé€ xay dung vin héa nha trudng (VHNT) hoc tap can c6
cdc bién phdp tic dong dén tt ca cac tng bic clia vin héa td chifc phi hop véi dic diém
clia td chiic hoc tap.

Tir khéa: Vin héa t3 chiic, vin héa nha trudng, t8 chic hoc tap.

1. Mo dau

Thé ki XXI 1a thé ki ctia hdi nhap, khoa hoc va cong nghé, trong bdi canh canh tranh dién ra
trén tat ca cac linh vuc ctia doi sdng xa hoi va trén pham vi toan cau, “tit ca cac to chifc thudc moi
loai hinh déu phai hoc tip khong chi d€ ton tai ma con dé€ phat trién manh mé” [10]. Trudng hoc
khong phai 12 mot t6 chiic ngoai 1&, ciing “cé mdt nhu cAu rat manh mé vé viéc thay ddi, thich ting
v6i moi trudng xung quanh va phét trién ning luc clia nha trudng ciing nhu mdi thanh vién trong
nha truéng” [11]. Dﬁy 1a yéu cau quan trong véi nha trudng bdi “cé bang chiing chi ra rang, khi
truong hoc duge chu y nhu la mot t6 chuc hoc tap, ngudi hoc s€ thanh cong” [7]. V6iy nghla do,
bai viét st dung li thuyet vé vin héa t& chiic, t chifc hoc tip néi chung dé€ di vao tim hiéu nhlmg
dic diém co ban clia vin hda nha trudng, ti d6 xdc dinh nhiing bién phép co ban d€ xay dung vin
héa nha trudng véi tinh chit ctia mot t& chiic hoc tap.

2. No6i dung nghién ciru
2.1. Van héa té chitc va van héa nha truong

Van héa t6 chirc

Nha trung 1a mot tS chiic v6i nhitng dic trung riéng gan véi chiic ning, nhiém vu ctia minh.
VHNT vi vy c¢6 mdi quan hé chiit ché véi viin héa t& chic. Dinh nghia vin héa td chifc duge dua
ra b6i nhiéu nha nghién ctiu. Theo Edgar H. Schein, viin héa t3 chiic dudc hinh thanh khi cdc thanh
vién trong nhém “hoc dudc cich thiic giai quyét nhitng vin dé clia thich tng v6i mdi truong bén
ngoai va hoi nhap bén trong — nhitng gia dinh co ban da van hanh t6t va dugc xem 1a c6 gid tri va
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vi vy dudc day cho nhitng thanh vién méi nhu nhiing cach thiic ding dé€ nhan thic, suy nghi va
cam gidc trong khi xem xét cac van d&” [15]. Mdi t5 chic trong cing mot linh vuc bao gid ciling
c6 “mdt phadm chét thudc cdi riéng biét vé t6 chiic — n6 thé hién minh c6 nhitng pham chit khic
thudng, né lam cho khac véi nhiing t6 chiic khac” (Gold) [5].

Nhu vy, vin hoa td chic chinh 1a nhitng gi4 tri dudc tich liiy trong qua trinh hinh thanh va
phat trién cta t6 chiic, 1a nhiing céach thiic ding dinh huéng cho céc thanh vién trong t6 chic nhan
thic, suy nghi, hanh dong.Vin hoéa t6 chiic tao nén nét riéng biét clia t6 chiic do so véi céc t6 chiic
khac.

Van héa nha truong

Viin hod nha trudng c¢6 day da dic tinh cla vin hod t& chiic song né ¢ nhiing dic trung
riéng. Kent D. Peterson and Terrence E. Deal dinh nghia “VHNT la mot dong chdy ngim cia
nhitng chuin muc, gid tri, niém tin, truyén thdng va nghi 1€ dugc hinh thanh theo thdi gian do
con ngudi lam viéc cuing nhau, gidi quyét cac vin dé& va dbi mit vé6i cac thich thic. .. dinh hinh
suy nghi, cam xuc va hanh dong cla con ngudi trong nha trudng. .. tao cho nha trudng sy khac
biét” [3]. Hai tdc gia ndy nhin manh: “trudng hoc ciing 12 mdt nén viin héa c6 cd tinh doc ddo cia
riéng minh”. Pinh nghia ctia Joan Richardson nhdn manh vao sy hinh thanh cia VHNT: “VHNT
1a sy tich ldy cdc gia tri va chudn muc clia nhiéu ngudi. D6 1a sy dong thuan vé nhiing gi quan
trong. D6 1a nhiing ki vong clia tap thé chi khong phai nhiing ki vong ctia mot ¢ nhan” [13]. Cac
tac gia Urben G.C., Hugies L.W., Noris C.J. dua ra dinh nghia vé vin héa nha trudng gin lién véi
chét lugng gido duc: “Mdt nha trudng t6t c6 chudn cht lugng cao, c6 ki vong cao ddi véi hoc sinh,
c6 moi trudng giang day va hoc tap tbt, hay néi cach khac 1a c6 vin héa nha trudng tot” [18].

Tém lai, VHNT c6 thé hiéu 14 nhitng gia tri tot dep lién quan dén toan bo doi séng vat chit,
tinh than cia mot nha trudng, tao nén nét dic trung riéng biét dong thai gép phan vao chét lugng
gido duc chung cda nha trudng do.

2.2. Vin héa nha truong theo tiép cin té chirc hoc tip

2.2.1. Té chitc hoc tap

Cho dén nay, khai niém t& chic biét hoc hdi (learning organization) van chua cé mot dinh
nghia chung théng nhét. Argyris va Schon (1978) xdc dinh t8 chic hoc tip 1a qua trinh " phat
hién va stta chita sai sét " [1]. Theo quan diém ctia ho, viéc hoc clia t6 chic chi thong qua cac ca
nhén dai dién cho t6 chic. PeterSenge(1990) dinh nghia mot td chiic hoc tap 1a mot noi trong d6
"moi ngudi dang lién tuc hoc cach d€ tim hi€u nhau" [16]. Senge, Kleiner, Roberts, Ross va Smith
(1996) xem mot t& chiic hoc tip nhu 14 mot noi ma moi ngudi lién tucmd rong kha ning cta ho dé
tao ra cac két qua ma ho thuc su mong mudn, lién tuc md rong kha niing trong viéc tao ra tuong
lai ctia t6 chic [17]. Theo Pedler va cdc cong su clia 6ng, t& chifc biét hoc héi 1a “ndi tao diéu
kién cho viéc hoc tap clia tit ca cic thanh vién va lién tuc thay d6i, chuyén héa chinh ban than
n6” [12]. Pinh nghia ctia Dixon dudc md rong hon qua mbi quan hé ciia td chiic véi moi trudng
bén ngoai. Theo do, & chiic biét hoc hdi “cd y sit dung qud trinh hoc tip clia cd nhan, nhém va cic
cAp do clia hé thong dé thay d6i 6 chifc theo hudng ngay cang 1am thda man cic bén lién quan”
[4]. Leithwood va Aitken (1995) dinh nghia, t5 chiic biét hoc héi 12 mot nhém nhiing ngudi theo
dudi muc tiéu chung (cing nhu muc tiéu ctia cd nhan) véi cam két ctia tap thé thudng xuyén cin
nhic, coi trong gid tri ctia nhitng muc tiéu d6, thay di ching khi can thiét va phat trién dé ching
thiét thuc hiéu quéa hon, coi trong nhiing cich 1am hiéu qua dé dat dugc muc tiéu da dé ra [8].
Michael T Grill va cac dong su cho rang: “Mot tS chiic hoc tap 1a mot trong nhiing ndi ma moi
thanh vién tham gia trong viéc tao ra mot tuong lai td chiic bang cach chi dong tim kiém va lam
chii thay d6i” [9]. Theo Garvin, Edmondson va Gino (2008), mdt t& chiic hoc tap 12 "mot noi ma
nhan vién xuit sac trong viéc tao ra, tiép thu va chuyén giao kién thic" [2].

Nhu vay, c6 thé hiéu, t6 chiic biét hoc héi 1 mot t& chifc thong qua viéc hoc tip clia cic ca
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nhan, nhém va moi cip do trong hé théng dé lién tuc thay d6i, chuyén héa, mé rong kha ning phat
trién trong tuong lai. C4c thanh vién trong t& chifc chii dong tim kiém va lam chd thay ddi; tao ra,
tiép thu va chuyén giao kién thic, tit 6 mé rong kha niing ctia ban than v mé rong kha ning cla
t6 chiic d€ dat dudc muc tiéu mong mudn. T6 chiic nhd vay c6 kha ning thich nghi, giai quyét tot
cac van dé ndy sinh va c6 stic canh tranh trong méi truong thay ddi.

Vé6i quan niém vé kién thiic va hoc tip nhu trén, céc t6 chiic hién dai mubn phat trién bén
viing va c6 stic manh canh tranh bat budc phéi coi trong viéc “hoc héi clia cong dong”, coi trong
viéc lién tuc tao ra, tiép thu va chuyén giao kién thiic. Mot t6 chiic nhu vy theo Senge [16] phai
tuan thi 5 nguyén tic:

Lam cha ban than: “T6 chic hoc tap khi moi ca nhéan trong t6 chic hoc tap”. Vi vay, céc
cd nhan phai c¢6 kha nang hoc tap va hoc tap subt doi dé khong ngung cai thién, mg rong kha nang
cta ban than. Thuc hién nguyen tac ndy can tao ra mot moi trudng khuyen khich phét trién va hién
thuc héa muc tiéu ca nhan va muc tiéu ca td chifc trong quan hé gan két véi nhau.

M3 hinh tinh than: M6 hinh tinh thin la gia dinh in su trong tiém thiic, mang tinh Kkhai
quat va anh hudng dén cich nhin nhan vé thé gidi cling nhu 4nh hudng dén cac hanh dong cu thé.
N6 dude xem nhu hinh anh ciia mét ngusi “ndi bo” dinh hinh cac quyet dinh va hanh vi cia moi
ngudi trong to chic. Vi du, khi ngudi gido vién quan niém day hoc 1a khé khin thi viéc gidp d6
hay nhén sy gitp d6 ctia ngudi khac khong phai 1a van dé vé nang luc ca nhan ma 1a mot phan ctia
su tim ki€m va cai tién lién tuc.

Hoc nhém: Piy 1a mot nguyén tic quan trong bdi vi “nhém chi khong phai c4 nhan la
nhitng don vi hoc tip cd ban trong mot t3 chiic hién dai”. Senge 14p luan ring néu mot nhém hoc
tdp, nhém do sé trd thanh mot mo hinh thu nho cho viéc hoc clia t6 chiic. Viéc hoc nhém gitip phat
trién céc ki ndng doi thoai va tu duy tap thé, nhd d6 tri thong minh va khé ning cia mot nhém sé
16n hon tng clia tit ci cc thanh vién cong lai.

Chia sé thm nhin: viéc chia sé tAm nhin xuAt phat tlf nhitng ngudi thuc su quan tim dén
cong viéc cua ho, nhiing ngudi ¢6 mot y thiic manh mé ve tam nhin cd nhén va nhin thay tim nhin
chung c6 thé bao gdbm tim nhin c4 nhéin clia tit cA moi ngudi. Thong qua chia sé tim nhin sé xay
dung y thic tip thé, cing cam két huéng dén hinh 4nh trong tuong lai.

Tu duy hé théng: Theo Senge, ddy la su tich hgp clia 4 nguyén tic néi trén. Tu duy hé
théng gitip nhin thiy " biic tranh 16n" trong mot t8 chiic va hi€u lam thé nao thay déi trong mot bd
phéan anh hudng dén toan bd hé thong.

2.2.2. Pic diém ciia nha truong - t6 chitc hoc tap

Trudng hoc 12 mot t& chic biét hoc héi theo Kelly, Luke va Green (2008) khi phat trién moi
kha nédng, tiém ndng cua toan bd nhan vién dé:ho di dau trong kién thiic va ki nang hoc tap va
giang day va ho trg cho hoc tap va giang day (dan theo Kholeka Constance Moloi) [7].

‘ Theo nghién cifu ctia Halia va cdc dong nghiép [6], 7 dic diém cia trudng hoc khi 1a mot
t6 chiic biét hoc hoi bao gdm:

Phén tich moi truong: Nha trudng thudng xuyén tién hanh thu thap va xi 1i cdc thong tin,
tim hiéu co s& khoa hoc va thuc tién d€ dua ra céc chinh sach va quyét dinh.

TAm nhin va muc tiéu: Nha trudng cong nhan va cam két thuc hién mot phuong huéng
chung thong nhat, dong thuin. Pi€u nay dinh hudéng cho cac hoat dong thudng ngay ctia nha
trudng, viéc ra quyét dinh ciing nhu 1ap ké hoach dai han.

Hop tac: Nha trudng c6 bau khong khi cdi mé va tin cdy, thic ddy hop tac, hop tac, hd trg
va tham gia trong cac hoat dong cua trudng.

Thuc hién nhirng sang kién va chap nhén rii ro: Cic thanh vién nha trudng c6i mé véi
su thay ddi va cdm thiy tu do d€ thi nghiém va chip nhan rii ro hudng t6i cai thién ban than va
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toan bd truong hoc.

Xem xét lai: Thuong xuyén xem xét, danh gia lai qua trinh thuc hién céc chuong trinh, hoat
dong clia nha trudng dé tdng két, rit kinh nghiém.

Cong nhan va ting cuong: Cong nhan va danh gia cao nhiing nd luc, sdng kién, thanh tich
clia tap thé va ca nhan trong nha trudng.

Tiép tuc phat trién chuyén mén: Khuyén khich, tao co hoi va cung cip ngudn luc dé tt
cd cac nhan vién nha trudng dudc tim hi€u, phat trién cac kién thuc, ki ndng va thai do can thiét va
ap dung vao thuc tién d€ gép phan niang cao hiéu qua hoat dong cta trudng.

C6 thé thiy, khi 4p dung 1i thuyét t chiic hoc tip vao nha trudng, Halia va cac dong nghiép
mot mit van gilt cic ddc diém co ban nhung dong thai cling trién khai cu thé mét s6 dic diém dé
phu hgp véi td chiic nha trudng. Trong d6, viéc hoc tip cla cac ca nhin va cia ca to chic duge
nhan manh qua cac dac di€ém nhu: thuong xuyén xem xé€t lai viéc thuc hién cac hoat dong ctiia nha
truong; ti€p tuc phat trién chuyén moén. Péc biét cac tac gid nhan manh dén hai yéu to6 quan trong:
nha trudng hoc tap phai phit hdp véi nhiing thay d6i clia moi trudng bén ngoai va phai ¢6 mot moi
trudng bén trong tao dicu kién thudn 1gi cho céc ca nhan duge hoc tap, dong gop chung vao sy phat
trién ctia nha trudng.

Ron Brandt (2003) dua ra 10 dic di€ém co ban ctia mot nha trudng — t6 chiic hoc tap [14]:

1. TS chic hoc tap c6 mot co ché khuyén khich d€ khuyén khich hanh vi thich nghi.

2. T6 chifc hoc tap c6 khé khin thiach thic nhung c6 thé dat duge muc tiéu chung dugc
chia sé.

‘ 3. T6 chiic hoc tap c6 nhiing thanh vién c6 thé xdc dinh chinh xdc giai doan phat trién cia
td chiic.

4. T6 chiic hoc tap thu thap, xi 1i, v hanh dong theo thong tin theo nhitng cich phu hop
nhat v6i muc dich cda ho.

5. T6 chifc hoc tap c6 mot hiéu biét co ban vé thé ché va quy trinh cho viéc tao ra nhiing y
tudng mdi.

6. TS chiic hoc tap trao ddi thong tin thudng xuyén véi cic ngudn bén ngoai c6 lién quan.

7. T6 chidc hoc tap c6 dudc thong tin phan hdi vé san pham va dich vu.

8. TG chiic hoc tap lién tuc cai tién quy trinh cd ban ctia ho.

9. T5 chiic hoc tap dudc hd trg bdi nén vin héa t6 chiic.

10. T& chiic hoc tap 1a "hé thng mé" nhay cidm véi moi trudng bén ngoai, bao gdm ca diéu
kién xa hoi, chinh tri va kinh té.

V6i 10 dic diém néy, Ron Brandt dic biét chii y dén hé th6ng thong tin cla nha trudng, bao
gom viéc thu thap, Xt If va st dung thong tin phu hdp, trao d6i thong tin thuong xuyén vi cac
ngudn bén ngoai va thu thap thong tin phan hoi vé sdn pham dich vu. Diéu nay cho thiy, hé thong
thong tin thong sudt, minh bach 1a mot trong nhiing yéu t6 quan trong nhit dé xay dung thanh cong
td chuc hoc tap.

Tir nhitng nghién cidu trén c6 thé it ra cic dic diém ndi bat nhat cla nha trudng hoc tap d6
1a: 1) Nha truong gan bé chat ché véi xa hoi; 2) Nha trudng cé sy dong thuédn cao vé tam nhin, muc
tiéu; 3) Nha trudng lién tuc xem xét lai cac hoat dong d€ cai tién va ngay cang hoan thién; cdi md
v6i su thay doi, san sang tht nghiém cdi mdi; 4) Nha trudng coi trong, khuyen khich va tao dieu
kién cho viéc phét trién chuyén moén; 5) Nha truong c6 hé thong thong tin minh bach, thong suot.

35



Nguyén Thi Minh Nguyét

2.3. Dé xuit cic bién phap xdy dung vin héa nha trudng theo tiép cin td chic
hoc tap

Trong bbi canh hién nay, xdy dung vin héa nha trudng thanh mot td chiic hoc tap 1a mot
yéu cau tat yeu. Trong qua trinh xay dung td chic hoc tép, vai tro quan trong nhat thudc vé ngudi
quén li. Senge [17] cho riang, moi ngudi c6 thé hoc bdi vi ngudi lanh dao trong td chiic hoc tap viia
la ngudi thiét ké, vira 1a gido vién, vira 1a ngudi quan Ii sé dan dit moi ngudi trong t& chiic trong
viéc quan li moi quan hé gitta mong manh giira tam nhin va thuc tai.

Theo li thuyét vé& vin héa t& chiic ctia Schien [15], vin héa nha trudng gém 3 cip do:
1) Nhiing quan niém chung; 2) Nhiing gid tri cd ban; 3) Nhiing bi€u hién bé mét. Nhu vay, d€ xay
dung van héa nha trudng theo tiép can to chic hoc tdp can c6 nhiing bién phap dong bo tac dong
t6i ca ba tang bac van hoda to chic, dong thdi cac bién phap doé phai phu hgp véi nhitng dac di€m
cta nha trudng hoc tip dugc xac dinh & trén. Do do, tac gid dua ra mot sO bién phap co ban sau
day dé€ xay dung vin héa nha trudng thanh mot td chiic hoc tap:

Thit nhdt, can hinh thanh trong doi ngﬁ can bo gido vién, hoc sinh nha trudng nhiing quan
niém ding dan lam nén tang cho suy nghi va hanh dong. Nhiing quan niém nen tdng trong t6 chiic
hoc tap bao gdm: quan niém vé tinh hé thong ctia nha trudng; quan niém vé kién thiic; quan niém
vé hoat dong day hoc.

Thit hai, xdy dung mot hé thdng gia tri tuong Gng dé dinh hudng cho hoat dong cilia cic
thanh vién trong nha trudng. Cac gia tri quan trong bao gom: Hop tac; Ton trong; Sang tao; Ddi
moi.

Thit ba, xiy dung mot tam nhin chung théng nhét vé tuong lai phat trién clia nha trudng va
chia s¢ tam nhin ay t6i toan the cdn bd gido vién nha trudng. Tam nhin ay vira phan anh sy phat
trién clia nha truong, vua thé hién co hdi rong md cho su phat tri€n ciia moi thanh vién nha trudng.

Thit tu, coi trong va tao diéu kién cho su phat trién chuyén moén clia mdi can bd gido vién
cling nhu phat trién nang luc cho hoc sinh trong nha trudng. Hinh thanh y thic ty hoc va tao dong
Iyc thic day qua trinh hoc tdp khong nguing trong doi ngti can bd, gido vién, hoc sinh.

Thit ndm, xay dung mot co ciu t3 chic nha trudng chit ché, trong d6 cic bo phan phdi hop
mot cach hai hoa.Chu trong tao 1ap mot hé thong thong tin thong suot, dac biét l1a kénh thong tin
phan hoi.

Thit sdu, thuong xuyén xem xét lai cac qué trinh, céc hoat dong dién ra trong nha truong.
Coi trong cong tac danh gla rut kinh nghlem dé cac hoat dong ctia nha trudng dudc cii tién lién
tuc, dap dng cac yeu cau ngdy cang cao tif cac bén lién ddi.

Ngodi ra, cin xy dung trong nha trudng mot bau khong khi céi md, ton trong; mot tinh
than vi tap thé. Pay la nhiing diéu kién thiet yeu gitp cai thién mdi trudng van hda cia to chuc,
thic ddy hoat dong giao luu, hoc hoi va phat huy tri tué tap th€ vao su phat trién chung ctia nha
trudng.

3. Kétluan

Xay dyng nha trudng thanh mot t3 chifc hoc tap 1a mot xu thé nhung ciing 1a yéu ciu tat
yéu hién nay dé nha trudng c6 thé tré thanh mot & chifc viing manh, thich nghi tot v6i nhitng su
thay d6i ctia moi trudng bén ngoai. DE thuc hién diéu nay, doi hdi mot cam két manh mé clia ngudi
lanh dao nha trudng dong thdi phai c6 nhitng bién phap cu thé dé€ tic dong vao viin héa nha trudong,
thay d6i vin héa nha trudng tir tang siu nhat la cac gia dinh ngam cho dén céc bi€u hign bé ndi
bén ngoai. Cac bién phap dugc dé xuit & trén nham tic dong dong bod vao tat ci cdc cap do cla
viin héa nha trudng, tit d6 hinh thanh, nudi dudng va cling cb nhiing gid tri tot dep clia vin héa nha
trudng hoc tap.
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ABSTRACT
Learning an organizational approach to building school culture

The characteristics of learning how to organize are: personal mastery, mental model,

systemic thinking, vision sharing and teamwork. A learning school must have a strong relationship
with society, a shared vision and common goals, a desire to improve the process, professional
development and a continuous information system. So, to build a learning school the school
headmaster must use measures that impact all levels of school culture and are suitable for organized
learning.

Keywords: Organization culture, school culture, learning organization.
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