NATIONAL ACADEMY OF EDUCATION MANAGEMENT
Journal of Education Management, 2017, Vol. 9, No. 12, pp. 16-22
This paper is available online at http://jem.naem.edu.vn

XAY DUNG THANG PANH GIA TO CHUC BIET HOC HOI G NHA TRUONG
Nguyén Thi Minh Nguyét!, Pham Ngoc Long?

Tém tit. TS chiic biét hoc hoi (learning organization) Ia céch tiép can méi khi nghién cttu vé nha
trucng, & géc do nay, nha trudng dudc xem xét véi nhiéu khia canh, trong d6, Hiéu truéng c6 vai
trd rat quan trong trong viéc kién tao nha trudng thanh t§ chiic biét hoc hoi. Bai bdo nghién ciiu
céc tiéu chi danh gia t& chiic biét hoc hdi & cac trudng dudi 7 khia canh khac nhau theo khuyén
nghi ctia OECD, céc khia canh nay dugc phan chia thanh 3 cip do: Cip do truong, cip do nhém,
clp do6 c4 nhan.

Tir khéa: Thang ddnh gid, tiéu chi ddnh gid, t6 chitc biét hoc hoi.
1. Dit vin dé

TS chic biét hoc hoi (learning organization) 13 khdi niém méi dugc dé cip dén tir nhitng nim
cudi thé ky XX va thu hit dugc rat nhidu su quan tAm nghién cifu ctia cdc nha khoa hoc trén thé
gi6i. C4c nghién cifu dé cap dén nhiéu linh vuc nhu: tim quan trong ctia t6 chiic biét hoc hoi, dic
diém cta t§ chic biét hoc héi, xdy dung mot t6 chiic thanh t§ chiic biét hoc hdi... Trong linh vuc
khoa hoc gido duc, viéc 4p dung ly thuyét t& chiic biét hoc hdi vao td chifc nha trudng ciing dugc
nghién ctu & nhiéu khia canh: dic di€ém cta nha trudng nhu mot t6 chiic biét hoc hdi, vai tro cia
Hiéu trudng trong viéc thay d6i nha trudng thanh mot td chiic biét hoc hoi, 1am thé nao dé xay
dung nha trudng thanh t5 chiic biét hoc héi, cong cu do ludng cc biéu hién clia td chifc biét hoc
héi trong nha trudng... Noi dung nghién cifu nay nham chuin héa bo cong cu do ludng cic biéu
hién ctia tS chic biét hoc héi trong nha trudng & Viét Nam theo huéng dan ctia OECD veé xdy dung
nha trudng thanh t§ chic biét hoc héi [5].

2. Céc md hinh t& chiic biét hoc héi

Céc nha nghién ctiu da d& xuit nhiéu mo hinh khéc nhau vé t3 chiic biét hoc héi, trong d6 c6
thé ké dén 4 mo hinh tiéu biéu ctia Senge (1990), Garvin (2000), Marquardt (2002) vA m6 hinh
cua Watkins - Marsick (2004).

M6 hinh ciia Senge (1990): Theo Senge céc t6 chiic hién dai mubn phat trién bén viing va ¢
stic manh canh tranh bat budc phai coi trong viéc “hoc héi clia cong dong”, coi trong viéc lién tuc
tao ra, tiép thu va chuyén giao kién thifc. Mot t& chifc nhu vay theo Senge (1990) phai tuin thi
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5 nguyén tic: 1) Tu chii; 2) M6 hinh tinh than; 3) Hoc nhém; 4) Chia sé tim nhin; 5) Tu duy hé
théng [8].

Mo hinh cia Garvin (2000): Theo Garvin, t6 chiic biét hoc hoi dudc dic trung bdi kha ning
sang tao, thu thap, chuyén giao kién thiic dong thdi st dung nhitng kién thifc va hiéu biét méi vao
stia d6i hanh vi clia t6 chic. M6 hinh t6 chiic biét hoc héi tuong ting ma Garvin dua ra gom 5 yéu
t6 bao gom: 1) Tao ra méi trudng hoc tip trong td chiic; 2) Thu thap thong tin; 3) Hoc héi tif kinh
nghiém; 4) Cung cip co hdi thi nghiém; 5) Phat trién cdc nha 1anh dao hoc tap [4].

M6 hinh ciia Marquardt (2002): M6 hinh t3 chic hoc tip clia Marquardt bao gdm hoc tap &
cdc cAp dd cua td chiic, chuyén déi 6 chic, trao quyén cho cdc thanh vién, quan ly tri thic va
hé trg cong nghé cho viéc hoc tap. Mo hinh t& chic biét hoc héi ctia Marquardt (2002) gdom 5 hé
théng con: hoc tap, t& chiic, con ngudi, kién thic va cong nghé [7]. Theo tic gia, 5 hé théng nay
déu c6 vai trd quan trong trong viéc ddm bo cho t§ chiic hoat dong bén viing, qua trinh hoc tip
trong t6 chiic dién ra lién tuc va gitp td chic dat dudc thanh cong.

M6 hinh ciia Watkins and Marsick (2004): Mbd hinh t& chic biét hoc hdi ciia Watkins va
Marsick dudc phét trién va hoan thién trong cic nghién ctiu tif nim 1993 dén nay. Theo mo hinh
nay, t& chiic biét hoc hdi gom 7 thanh td: 1) Tao co hoi hoc tap lién tuc; 2) Thic ddy diéu tra va
dbi thoai; 3) Khuyén khich hdp va hoc tip theo nhém; 4) Tao ra cac hé thong d€ nim bat kién thiic
va chia sé viéc hoc tap; 5) Trao quyén cho moi ngudi huéng t6i mot tam nhin chung; 6) Két ndi t&
chiic v6i moi trudng; 7) Lanh dao viéc hoc tap trong t6 chic [9].

Theo danh gi4 ctia nhiéu nha nghién cifu, md hinh t& chiic biét hoc hdi ctia Watkins va Marsick
¢6 nhiéu vu diém so v6i cac mo hinh khéc, cu thé: mé hinh nay tap trung vao cic chién lugc dua
trén c4 nhan va nhan vién hon 12 cic vin d lién quan dén cic chién ludc, quyén luc hoic céu tric
ctia t6 chitc; mo hinh dudc xdy dung gin lién véi cong cu khio sat dé do ludng mot cach day di
cdc biéu hién theo tit ci cic dic diém cia t§ chiic biét hoc héi (Learning Organization Dimension
Questionnaire - LODQ); m6 hinh nay ciing bao gdm nhiéu nhit cic diic di€ém clia tS chic biét hoc
héi so v6i cac mo hinh khéc.

Mo hinh ctia Watkins va Marsick da dudc st dung trong nghién ciiu cia OECD dé dua ra
huéng dan cho cdc nha hoach dinh chinh sdch, cdc nha lanh dao trudng hoc va gido vién trong viéc
xay dung nha trudng thanh t6 chic biét hoc héi, gitp nha trudng thé phan ing nhanh hon vdi thay
ddi mai trudng bén ngoai, chip nhin nhitng ddi mdi trong tS chifc ndi bd va cudi ciing cai thién
két qua clia ngudi hoc, dp ing nhu cAu ngay cang da dang ctia ngudi hoc trong bdi canh hién nay.
3. Cac diic diém cta td chitc biét hoc héi & nha truong phd thong

Két hop mo hinh t§ chiic biét hoc hdi ctia Watkins va Marsick dudc dé cip & trén véi nhiing
huéng din cia OECD vé xiy dung nha trudng thanh t& chiic biét hoc hoi, chiing tdi hé théng héa
céc dic diém ciia t8 chic biét hoc hoi & cac trudng dai hoc su pham theo 3 cAp dd hoc tap clia t&
chiic, két hop véi 7 chiéu do clia t6 chiic biét hoc héi nhu sau:

3.1. Cdc ddc diém ciia té chiic biét hoc héi 6 cdp dé cd nhin

O clp do6 cd nhan, cic td chiic biét hoc héi tao diéu kién cho viéc hoc héi thudng xuyén, lién
tuc gilia cdc thanh vién thong qua su lanh dao va moéi trudng cla t& chic. V6i nha trudng, trd thanh
mot t6 chiic biét hoc héi c6 nghia Ia trong nha trudng, tit ca moi can bd, gido vién déu theo dudi
viéc hoc tap va cdc cdn bd quéan ly nha trudng hd trd hoc tap clia gido vién. Hoc tap trd thanh mot
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phén xa c6 diéu kién, mot théi quen ciia tit ca can bd, gido vién trong nha trudng.

Vi cip do nay, t6 chiic biét hoc hdi & nha trudng phai ddp ting dudc yéu cau co ban: 1) Tao
ra, khuyén khich va hé trg nhitng co hdi hoc tap lién tuc cho cin b, gido vién trong nha trudng;
2) Vin héa nha trudng khuyén khich dbi thoai va trao ddi nhiing vudng mac.

3.2. Cdc ddc diém ciia té chiic biét hoc héi 6 cdp dé nhom

O cip do nhém, céc td chiic biét hoc hoi tim cach tao ra su “chuyén dong 16ng” ctia kién thiic
va kinh nghiém trong toan bo t& chiic. D€ thuc hién diéu nay doi hdi viéc thao luin nhém phai
dudgc thuc hién thudng xuyén trong nha trudng dua trén mot hinh thiic ddi thoai cdi md, ton trong
su da dang clia cic y kién. Ciing nhu v6i mbi ca nhan, & cAp do nhém, y tudng cling dugc xem
nhu 12 co hoi d€ khdm ph4, va nhiing sai 1am nhu 12 co hdi d€ hoc hdi. Cac nhém trong nha trudng
dugc khuyén khich d€ suy nghi vé cach ho 1am viéc, vé nhitng thanh tuu c6 thé dat dudc clia nha
trudng va nhiing su cai tién can thiét d€ dat dugc thanh tyu do.

Yéu ciu co ban véi t& chiic biét hoc hdi & nha trudng tuong tng véi cip do nay 1a khuyén khich
hoc tap theo nhém va sy hop tac gilta cdn bo, gido vién. Trung tim clia nha trudng nhu mot t6 chiic
biét hoc hdi chinh 1a cidc nhém hoc tip va hop tac lam viéc. Piéu nay c6 ¥ nghia quan trong dbi
v6i viée hoc tap dé khdng ngling phat trién chuyén mon ctia tit ca can bd, gido vién. Mic du vay,
khong phai tit ca cic hoat dong nhém déu 12 hoc nhém. Hoc nhém yéu cau phai thiét ké cach lam
viéc sao cho cdc thanh vién trong nhom c6 thé va phai suy nghi ciing nhu hanh dong cung nhau.
Hoc tap theo nhém nhin manh dén y nghia 12 hoc tip tap thé, chia sé gifta moi ngudi. Can bd, gido
vién trong trudng can c6 thai do tich cuc dbi véi su cong tac va hoc tap theo nhém. Niém tin va
su ton trong 14n nhau 14 nhiing gi4 tri c6t 16i clia nha trudng d€ tao thanh nén tang cho su hop tic
gilta cac ca nhan va cac doi, nhom.

3.3. Cidc ddc diém ctia té' chiic biét hoc héi 6 cdp dé té' chiic

O clp d6 ciia t6 chic, cic td chiic biét hoc hdi gin viéc hoc tip véi viéc chuyén ddi & chic,
néi cach khac hoc tp trong t& chiic 1a vé viéc phat trién t6 chiic d6. TS chic biét hoc héi dudge xem
12 mot cong cu d€ thay ddi, tham chi 1a thay d6i mot cach sdu sic, toan dién. Cac chiéu do ddi véi
nha trudng nhu mot td chiic biét hoc hdi & cp dd nay bao gdbm: 1) Nha truvng c6 hé théng dé nam
bat va chia sé kién thiic ciing viéc hoc tip trong t3 chiic; 2) Nha trudng c6 mot tam nhin dudc chia
sé trong nha trudng tap trung vao viéc hoc tip clia moi ngudi hoc; 3) Hoc tip thong qua viéc gin
két nha trudng v6i mdi trudng bén ngoai va véi mot hé thdng rong hon; 4) Nha trudng ¢6 mo hinh
vé lanh dao hoc tip va phat trién tit cA moi thanh vién thanh nhiing nha linh dao hoc tap.

4. Xay dung thang do va chuén héa thang do

* Céc budc xay dung thang do:

Budc 1.Nghién ctiu ¢d sé 1y ludn, xay dung thang do

- Thu thap va nghién ciu cdc tai lidu lién quan t6i t6 chiic biét hoc héi, lua chon cich tiép can
phil hop va xay dung thang do (lan 1)

Budc 2. Thao ludn nhoém chuyén gia va hiéu chinh thang do

- Sau khi xay dung thang do (Ian 1), thang do can dudc hiéu chinh thong qua thao luin clia
nhém chuyén gia am hiéu sau vé t§ chic biét hoc hdi va xay dung thang do. Thang do dudc chinh
stia theo nhitng déng gop clia cac chuyén gia (thang do lan 2).
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Budc 4. Chuén héa thang do

- Tién hanh diéu tra thit, miu 1a 150 gido vién.

- Phén tich, hiéu chinh thang do: D€ thang do ddm bao dd tin cdy va gi4 tri, thang do dugc xem
xét cac thong sb sau: Cronbach alpha, tuong quan titng item vdi bién tdng (item-total correlation),
kiém dinh KMO and Bartlett, phan tich nhan t6 kham ph4 EFA (Exploratory Factor Analysis),
tong trich phuong sai [1,2,3,6].

Bdng 1. Théng ké dé tin cdy ciia thang do

Cronbach’s Alpha N of Items

957 48

Bdng 2.KMO and Bartlett’s Test

Kaiser-Meyer-Olkin Measure of Sampling Adequacy. ,802
Bartlett’s Test of Sphericity Approx. Chi-Square 3232,466
df 1128

Sig. ,000

Tir sy trich xuét dif liéu, Cronbach’s Alpha ctia thang do 12 0,957, thé hién mifc d tin ciy cao.
Hé s6 KMO (Kaiser-Meyer-Olkin) 0,802 (Bang 2) thich hgp cho phan tich nhan t6. Kiém dinh
Bartlett v6i Sig. 12 0.00, c6 y nghia vé miit thong ké va phan anh cdc bién quan sit c6 mdi tuong
quan nhau trong tong thé (hé s6 tuong quan clia tiing item vé6i toan bd thang do dao dong tir 0,337
dén 0,735). Tong trich phuong sai (Percentage of variance) gidi thich 73,033% van dé nghién ciu.
Nhu viy, qua phan tich cdc thong s, thang do vé t§ chic biét hoc hdi trong cic nha trudng dam
bao do tin cy va gia tri.
5. Thang do 3 chirc biét hoc héi trong nha truong

Dua trén co s& nghién cifu 1y luan, phuong phdp chuyén gia, dif liéu diéu tra dinh Iugng, biéu
hién t& chifc biét hoc hoi & cdc nha trudng dugc thé hién tai Bang 3.

Bdng 3. Cdc biéu hién ciia nha truong la mot t6 chitc biét hoc hoi
Cac dic diém Cic bi€u hién ctia nha truong 1a mét 6 chire biét hoc héi

1. Tém nhin

., . 1.1. TAm nhin ctia nha truong dudc chia sé dén tit ca can bo, gido vién.
chung cua nha

truong  duge 1.2. TAm nhin cta trusng khién can bo, gido vién c6 cam hiing dé khong ngiing hoc tap.
chia sé dé tdp 1.3. Gido vién tap trung gidng day dé thuc hién tim nhin ctia nha trudng.
frung vao nang 1.4. Cén bd, gido vién dudc tham gia vao qué trinh xdy dung, phat trién tim nhin clia trudng

cao két qud
hoc tdp cua

minh.

hoc sinh 1.5. Cong ddng dia phuong, cha me hoc sinh dugc mdi déng gép vao tAm nhin ciia nha trudng.
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2.1. Can bd, gido vién tham gia hoc tap chuyén mén nghiép vu thuong xuyén, nghiém tic,
bai ban.
2.2. Can bd, gido vién dugc hd trg, huéng din d€ 1am quen véi cong viée va viéc hoc tap khi
mdi vao trudng.
2. Nha truong SN . TR NI % .
o co hoi va 2.3. Can bd, gido vién thudng xuyén hoc tap nham khong ngiing ning cao chat lugng gido duc
hé trg 4 tét cd cua nha truong.
cdn  bg, gido 2.4. Can bd, gido vién ty xac dinh muc tiéu hoc tip va nhiing vu tién cho viéc hoc tip cla
vién duoc lién minh.
tuc  hoc  tdp 2.5. Cén bo, gido vién nhan dudc hd trg vé thoi gian, kinh phi va cac diéu kién khac dé€ hoc
ndng cao trinh tap thuan 1gi.
df’hcff”ye" mon, 5 6. Can b, gido vién thuc hanh nhitng didu di dudc hoc vao thyc tién.
nghiép vu
sep v 2.7. Céan bd, gido vién tu minh hoc hoi qua cong viéc thudng ngay va hgp tac chuyén mén véi
moi trudng bén ngoai.
2.8. Can bo, gido vién déu hoc hdi qua cdc y kién danh gia va phan hoi vé cong viéc clia minh.
2.9. Vin héa nha trudng d& cao tinh than hoc hdi va su nd luc hoc tip clia can bo, gido vién.
3.1. Can bo, gido vién hoc cach dé hop tac, lam viéc v6i ddng nghiép ctia minh.
3.2. Cén bd, gido vién hop tic véi ddng nghiép bing nhiéu phuong thiic khic nhau (truc tiép,
qua mang internet. . .) d€ trao ddi kinh nghiém chuyén mon.
3.3. Cén bd, gido vién cam thiy thoai mai khi tu vin cho ddng nghiép hoic xin y kién tu vin
3. Tang cuong, ctia dong nghiép.
k/.thy en lfhw}} 3.4. Tin tudng va su ton trong 1an nhau 1a nhitng gid tri cbt 16i ctia nha trudng.
viéc hoc tdp va i R ‘ )
hop tdc theo 3.5. Can bo, gido vién ludn chia sé, trao doi v6i dong nghiép ctia minh dé cung hoc tip nang
nhém cao trinh do.
3.6. Nha trudng ludn danh thdi gian va cac ngudn Iuc can thiét d€ can bo, gido vién hgp tic,
chia sé chuyén mén, cung nhau hoc tép.
3.7. Hoat dong sinh hoat t6 chuyén mon dugc t3 chiic theo hudng nghién cifu bai hoc.
3.8. Cén b, gido vién nha trudng cling chiu trach nhiém vé két qua hoc tap ciia tit ca hoc sinh.
4.1. Canbd, gido vién mong mudn d&i méi, dam thi nghiém, ddi méi trong gidng day va trong
viéc hoc tap cuia ban than.
4. Nha truong 4.2. Nha trudng ung hd va ghi nhén su chi dong trong cong viéc cia can bd, gido vién.
xdy dung mot 4.3. Nha trudng Gng hd can .b(f), gido vién khi ho thuc hién thit nghiém, ddi mdi trong cong
nén vin hoa viéc va trong hoc tap (k€ ca khi khong thanh cong).
khityén khl/Cfl 4.4. Nha trudng dit ra nhiing yéu cau bat budc dbi véi viéc hoc tip va dSi méi ciia can bd,
doi  mdi, doi gido vién.
t%;lo?z }:.aA it duy 4.5. Céan bo, gido vién cam thiy thoai mdi va sin sang lam cédc cong viéc méi hay tham gia
phan bien vao cac hoat dong mdi.
4.6. Can b, giang vién xem nhitng sai 1dm, thit bai 14 co hoi dé hoc tap.
4.7. Hoc sinh tham gia tich cyc vao viéc hoc tip va cac hoat dong trai nghiém.
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5.1. Nha trudng c6 hé thong tai liéu hoc tap, két qui nghién citu d€ can b, gido vién dé dang
tiép can.
5. Nha truong 5.2. Cfin bo, fgAi.':io vién ludn trao ddi, chia sé kién thiic va cdc nghién ctiu ctia minh véi
6 hé théng dé dong nghiép.
ndm bdt va chia 5.3. Can b, gido vién st dung hiéu qua cong nghé thong tin dé tiép can nhidu ngudn dit liéu
sé  kién thiic khac nhau va phén tich, xt ly dit liéu hiéu qua.
C’f”g vige hQCA, 5.4. Nha trudng thuc hién tu danh gia va cap nhat két qua danh gia thudng xuyén dé 1am co s&
tap trong 10 xdy dung ké hoach phat trién nha trudng.
hif . o a1 I
che 5.5. Nha truong c6 triét Iy chung cho cac hoat dong va luon danh gia dé di€u chinh triét ly cta
nha trudng cho phu hgp.
5.6. Nha trudng danh gia tac dong tu viéc hoc tap chuyén mon nghiép vu cuia can bd, gido vién.
6.1. Nha trudng phan tich moi trudng bén ngoai d€ nhan dién va ddp Gng nhanh chéng véi
nhiing thach thic va cg hoi dat ra.
6.2. Trudng hoc 1a mot hé thdng md, chao dén cac cong tac vién tiém ning bén ngoai.
6. Hoc tp 6.3. Nha trudng hop tic véi cic dbi tic dua trén mbi quan hé binh déng va tinh thin hoc hoi
trong su tuong 1An nhau.
tdc vdi  moi N . .. . B
tricong bén 6.4. Codng dong va cac to chic khac 1a nhiing ddi tac trong to chiic hoat dong cla nha trudng.
ngodi va mot hé 6.5. Can bo, gido vién cdng tac, hoc hdi va trao d6i kién thic véi dong nghiép trong céc trudng
théng hoc tdp khac qua su hgp tac gitta cac truong hoac qua mang Iudi chung.
lon hon 6.6. Nha trudng nd luc mé rong ddi tac (cic co sé gido duc dai hoc, doanh nghiép, va / hodc
cdc & chiic cong cong hodc phi chinh phii) dé nang cao chit lugng hoat dong vé moi mit.
6.7. Cong nghé thong tin dudc sit dung rong rai d€ tao diéu kién cho can b, gido vién giao
tiép, trao ddi kién thiic va hgp tac v6i moi trudng bén ngoai.
7.1. Lanh dao nha trudng Ging ho moi yéu cau vé viéc hoc tap clia can b, gido vién.
7. Nha truong 7.2. Lanh dao nha trudng ludn chia sé thong tin véi cn by, gido vién vé sy canh tranh, xu
c6 mé hinh vé huéng phit trién chung cda cdc nha trudng theo yéu cau xa hoi va hudng phat trién riéng
lanh dao  hoc cla nha trudng.
t.a.p p va P p haz;‘ 7.3. Lanh dao nha trudng trao quyén cho cidn bd, gido vién dé thuc hién tim nhin cda
trién  tar cd nhil truon
moi thanh vién & o .
thanh  nhiing 7.4. Lanh dao nha trudng 1a nhitng ngudi c6 van, huan luyén cén bo, gido vién trong truong.
nha lanh dao 7.5. Lanh dao nha trudng ludn hoc hdi va tim kiém cac co hdi dé hoc héi
hoc tdp 7.6. Lanh dao nha trudng dam bao cho moi hoat dong phlt hdp vé6i nhitng gia tri chung cla

nha trudng.

6. Kétluan

Nghién cifu cho thdy, xiy dung thang do vé t& chic biét hoc héi & cdc nha trudng 1a can thiét,
lam cd sG cho cac nha truong xac dinh nha truong dang “hoc héi” ¢ mic do nao. Trén cd sG thuc
trang vé kha ning hoc hoi, nha trudng c6 bién phap khuyén khich, hd trg, tao ra mdi trudng hoc
tap thudn 161, gitup cac thanh vién trong nha trudng lién tuc hoc hdi, tao ra van hda hoc tap trong
mot moi trudng khoa hoc cong nghé phat trién nhanh chéng.
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ABSTRACT

Building scale for measuring school as a learning organization in Vietnam context

Learning organization is a new research approach on school management. From this view,

school is seen from different aspects in which the principal plays an important role in constructing

the school to become a learning organization. There are 3 levels of characteristics of learning

organization in school: organization level, group level and individual level as recommended by

OECD, assessed by 7 different aspects.
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