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Annotation. School culture closely relates to the quality of education in universities. This article introsiuces. and
analyzes the result of the survey on the situation of school culture and shaping school culture at Ha Noi Nanongl
University of Education. On this basis, the author proposes some measures (o shaping positive school culture that is
necessary to improving the quality of education.
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Introduction

Organisation culture is “a set of value, beliefs and behaviors intellectual of an organization that make up
the difference of the members of this organization with others” (Geert Hofstede) [4]. In common
organization, culture is the strength for stable and sustainable development. School is a special organization.
Culture directly affects all activities of the school and has an important role in the quality of that school. So
building a school culture is an important content of school management that should be concerned.

Content -

1. The basics of school culture

1.1. Definition of School Culture

Schools culture has close relationship with organizational culture. Each organization in its field is always
one of the unique qualities of the organization - it shows exceptional qualities, making it different from other
organizations". School culture is full of cultural properties, but it held its own characteristics. Kent D.
Peterson and Terrence E. Deal define"School culture is an underground stream of norms, value, beliefs,
traditions and rituals which are formed over time by people working together, solving problems and facing
challenge ... to shape thoughts, feelings and actions of people in the school ... make that school different" [1].
In general, concept of school culture including the following basics:

« School culture is a set of norms, values, beliefs and behavior ...

« School culture is the distinct characteristics of school.

« School culture related to the whole physical life and spirit of the school.

« School culture as good values are formed by a collective and being accepted by individual in school

« Healthy school culture towards high quality standards

1.2. Structure and expression of the school culture

There are two typical structural models of school culture. Ice model (two-hierarchical model)illustrates
culture as an iceberg which has superficial and depth culture. The superficial culture elements are visible,
easily observable and easy to change. The depth culture elements are values, beliefs and thoughts of the
people that we are difficult to observe or hard to change. According to the three-hierarchical model, school
culture includes: the tangible element, the express value, and the underlying assumption. In this paper, we
choose to use the two-hierarchical model to conduct our research of school culture.

The superficial elements of the school culture include: the external factors of the school, the mission, the
vision of the school, logo, badge, symbol, traditional songs, traditional rituals of the school, the classroom
atmosphere, order and discipline of the school, the teachers’ and students’ activities, informal
communication between groups of teachers, attitudes, and practices related to personal interests of academic
staff members; attitudes, actions relating to liability of officers and teachers.

The depth factors of school culture including personal desire; individual needs; teachers’ feeling when

going to school, the power allocation in schools, the core values, the relationship between the members$ of
the school.

1.3. The relationship between school culture with quality of education
School culture affects every activity that takes place in schools. According to Deal and Peterson [2]

culture has a huge impact on the quality of education in schools. Through a direct or indirect way, it effects
to the teachers and learners. Healthy school culture creates a positive learning environment and friendly

27 —

Scanned by CamScanner



Becmuux KasHITV . A6as, cepus «Ilonuszviunoe obpazosanue w unoempanuas gpuaoaoeusy», Ne2 (10), 2015 2.

school climate, encourages collaborative relationships, sharing experiences, mutual learning between
teachers, develops a trustful atmosphere which promote interest in the quality and effectiveness of teaching
and learning. In a positive culture for learning, the relationship between teachers and students is the
relationship of cooperation. It encourages teachers and students to interact positively with each other. At the
same time, the school culture is also part of the "hidden curriculum” which has a direct impact on the quality
of education in schools.

1.4 . Nurturing school culture

School culture is not shaped at first but it is the accumulated values over time, through the operation and
mutual interaction between the members of the organization. There are a number of solutions to nurture a
positive school culture. They may include: building mission, vision of the school and share to all staff,
faculties and students; building and sharing the core values of the school to teachers and students;
constructing cultural norms of the school for oneself improvement; encouraging faculty and students to
participate in building school culture; creating positive value for relationships in schools; reserving hist(')ry
and tradition of the school; organizing a network of information channels smoothly in schools; promoting
cooperation in the operation of the school; building and maintaining true reputation; setting example -for
staff, faculty and students of the school; looking towards professional development; constructing appropriate
oversight mechanism and evaluation; promoting reasonable reward to the efforts of staft’, faculty, students;
noting the effort, dedication of the members of the school; concerning continuous improvement in schools;
resolving internal conflicts promptly; building democratic atmosphere; encouraging staff , faculty, students
to participate and contribute comments; building architecture, cultural spaces of the beautiful, harmonious,
efficient service for active teaching and learning.

2. Status of nurturing school culture at Hanoi National University of Education (HNUE)

2.1. About the toolkit

To investigate the actual situation of school culture in Hanoi National University of Education, a survey
was constructed with 3 big issues dividing into 53 criteria. The survey concerns the superficial and the depth
school culture as well as management solutions to nurture school culture. After an investigation, we
processed the data using SPSS. To check the reliability of the questionnaire, Cronbach's Alpha index was
used. The results indicate the Cronbach's Alpha = 0.953. Cronbach's Alpha index of each item ranged from
0.951 to 0.954. Thus, the survey tool is highly reliable, which can be used to assess the status of school
culture in this study.

2.2. Status of the school culture at Hanoi National University of Education

To investigate the status of the school culture and solutions to nurture the school culture in Hanoi
National University of Education we have conducted over 140 surveyors. This includes 100 students of
different courses, 18 administrative personnel, and 22 teachers of different departments in the university.

2.2.1. Superficial elements of school culture \

Superficial elements of school culture are evaluated by five levels, in which “1” is extremely negative;
“5” is extremely positive and “3” remains the neutral value.-Result as shown in Table 1 below:

The Table 1 above shows that, the superficial elements of the school culture are received relatively
positive assessment from staff and students of Hanoi University of Education at average point of 3.91.
However, the levels of elements are uneven. Mission, vision, gesture of staff, faculty, student and discipline
of the school are factors with most positive evaluation, resulting average point from 4.20 to 4.04. Elements

such as ceremony, classroom atmosphere, school history and legend receive a lower rate, fluctuating from
3.57t03.77.
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Table 1: Superficial elements of school culture in HNUE

Teaching and administrative
staff -
o) QL
. ) Q — o
Superficial elements S k= X g
@ oh () = O
<] £ an 2]
= 5 £
= <
< &g z
The external factors (architecture, objects...) 3.15 3.43 3.30 4.12 | 3.88 6
Mission,vision 4.00 4.32 4.18 | 421 | 420 1
Logo, slogan 4.06 3.46 3.73 4.06 3.96 4
Ceremony, ritual 3.33 3.27 3.30 3.69 3.57 9
History and legend 3.56 2.12 3.38 3.92 | 3.77 7
Classroom atmosphere 3.33 341 3.38 3.89 3.74 8
Discipline 3.73 4.00 3.89 4.10 | 4.04 3 \
Group activities(general activity of the School, Faculty,
Union...) 3.52 3.82 3.68 3.98 3.89 5
Gesture of teaching staff and students(dress, language,
gestures...)
3.89 4.09 4.00 420 | 4.13 2
Average 3.91

2.2.2. The depth factors of school culture
Depth factors of school culture are evaluated by five levels, in which “1” is extremely negative; “5”
extremely positive and “3” remains the neutral value. Result as shown in Table 2 below:

—

S

Table 2: Depth elements of school culture in HNUE

Teaching and
administrative staff
. | 3 £ | - |&e
Depthelementsofschoolculture 2 o go =] X g
= £ 5 & ©
£ 5 >
2 5| <
F‘
Desire and demand for learning, teaching 3.95 3.86 3.90 3.85 3.86 6
Emotions 3.89 3.91 3.90 4.18 4.10 4
Standards 3.84 4.18 4.03 4.04 4.04 5
Creativity, renovation 3.61 3.09 3.33 3.80 3.67 10
Cooperation 3.22 3.18 3.20 3.74 3.59 11
Honest 3.22 3.45 3.35 3.90 3.74 8
Quality 4.22 4.00 4.10 4.12 4.11 2.5
Dedication 3.56 3.00 3.25 3.86 3.69 9
Power 3.44 3.45 3.45 3.98 3.83 7
Respect 378 | 3.64 3.70 4.28 4.11 2.5
Belief ' 4.44 3.82 4.10 4.14 4.13 1
Average 3.90

The Table 2 presents depth elements of school culture in Hanoi University of Education. It can be seen

from the table that the depth elements are rather positively rated by staff, faculty and students, receiving the
average grade is 3.90.

However, there are clear difference between factors. Belief, respect and quality are the top factors to
receive most positive evaluation. Staff, faculty and student have good feeling once they are trusted and

empowered (Y=4,I3) also they have feeling of being respected (Y=4,1 1). Training quality has always

been considered to be the deciding factor, and help build up reputation of the University (X =4,11).
However, elements including cooperation, innovation and dedication are remarkably underestimated.
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According to staff, faculty and student, the cooperation h

activities of the University (X" =3,59). Cre

as not really been strengthen nor realized in
ativity, innovation has not really been taken seriously, many areas

of school operation are still conservative and rigid (X =3.67). Dedication is regarded as one of the core

values of University. However staft, faculty and students believe that in fact value of real dedication still

remains low (' =3.69).
2.2.3. Solutions to nurture school culture

Solutions to nurture school culture are rated in 3 levels in which “1” is still not good; “2” is normal and

“3" is good. Result as shown in Table 3 below.

Table 3: Quo status of solutions to nurture school culture in HNUE

Teaching and

administrative staff

G —_—
Solutions to nurture school culture e 5 X

Z 2 & =

£l 5| £ | & 3

= K] o S 2

. _ 2l &z | Z 5
Construction and share mission, vision 1.89 | 1.73 1.80 1.78 1.79 17
Build and share the core values 1.89 | 1.64 1.75 1.90 1.86 | 155
Deliver message to staff. faculty, students 233 | 1.64 1.95 2.16 | 2.10 6.5
Building the cultural norms in the school 1.89 | 1.73 1.80 220 | 2.09 9
Gathering of all staff, faculty and students to participate in
building the school culture 167 | 136 130 202 | LEy 14
Creating value for the positive relationships in schools 2.11 | 2.09 2.10 2.08 | 2.09 9
Creating history and traditions school 244 | 2.00 2.20 232 | 2.29 2
Organizing a network of channel information throughout the 167 | 164 1.65 206 | 1.94 3
school
Promoting cooperation in the operation of the school 1.78 | 1.64 1.70 2,18 | 2.04 12
Managers build and maintain reputation, setting up exemplar 22 | 1.8 200 212 | 2.00 9
for teachers and students
Consider professional development, for teachers, students 244 | 245 2.45 224 | 230 1
Develop mechanisms to monitor, evaluate and promote
: 1 1. . 2

relevant reward encourage staff, faculty, students - 64 1.85 2.26 | 2.14 4
Acknowledge the dedication of the members 2.00 | 191 1.95 220 | 2.13 5
Appreciate the continuous improvement 1.56 1.82 1.70 222 | 2.07 11
Resolving internal conflicts 1.89 1.36 1.60 1.96 1.86 15.5
Building demos:ratlc at.mosphere, encouraging staff, faculty 511 1.82 1.95 216 | 2.10 6.5
and students to involve into exchange ideas
Building architecture and cultural space of the school 2.00 | 2.00 2.00 224 | 217 3
Average 2.00 1.78 1.88 2.12 2.05

The table above shows that most of the measures to build school culture at the University of Hanoi
receive the normal rate of evaluation by staff, faculty and students. Average mark from 1.79 to 2.30, general

average mark is 2.05. Measures are best appreciated including professional development (X : 2.30);
Creating history and traditions school (average 2,29) Building architecture and cultural space of the school

(average 2,17). Solutions remain in low levels include Construction and share mission, vision (X =1,79);

Construction and share core values (X : 1,86) and Resolving internal conflicts (X : 1,86).

As it can be seen, it is better to carry out the solutions to activate superficial elements of school culture.
Solutions for depth elements of school culture bring less performance. Besides, there is significant gap in
evaluation of managers and teaching staff upon levels of carrying out the solutions for school culture.
Mangers choose medium mark whilts teaching staff choose low mark to rate items.

3. Proposed measures to nurture school culture in HNUE

On the basis of investigating school cultural and nurturing of school culture in Hanoi University of
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Education, the authors propose the following measures to build a positive, efficient school culture for target
of teachers training as following; '

Firstly, investigate and evaluate the status of the school culture regularly

l_n.vesligatc and evaluate school culture is the first measures should be taken regularly to look for the
positive elements in the school culture to nurture, cultivate, detect negative factors in the school culture in
order to eliminate or improve. It is necessary to find out the factors of school culture which is no longer
consistent with the updated economic, cultural, social and education conditions so that they can be changed
and adjusted accordingly.

Secondly, combine various solutions to support depth elements of school culture

It is necessary to implement a series of measures for building value systems, belief and to promote
collaboration, enhance adherence of staff, faculty and students. Measures to be taken may include building
the core values that underlie the activities and relationships in schools to encourage the development of each
individual, especially the development of professional staff, faculty, students; building an atmosphere of
democracy, openness: sharing power and responsibility to staff, faculty and students in the school; address
the conflict: creating positive relationships and promoting collaborative work, managers need to build and
maintain real credibility; creating a positive motivation to staff and lecturers and students in the whole
school: acknowledge the dedication of the members in the general development of the school to motivate and
promote the efforts of individual staff, faculty and students.

Thirdly, strengthen the implementation to develop superficial elements of school culture

These measures include building and improving the system of cultural norms for all areas, activities, and
relationships in schools; encourage the participation of all staff, faculty, and students; construction
coordination mechanism between groups to enhance effective cooperation and communication for the
exchange of information. Beside that, it is important to budget construction, renovation, architecture and
cultural space for all school campus.

Conclusion

School culture plays an important role, directly affect the quality of teacher training in colleges of
education. For Hanoi University of Education and other Colleges of Education, school culture contains
positive and negative symptoms. Therefore, to build up a school culture which is really positive, healthy and
efficient for teachers, it requires a regular evaluation upon school culture and to implement solutions to
improve both the superciala elements and depth elements of the school culture.
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Anaatna. Mekten MajgeHHeTI MeH yHusepcuteTTeri OimiM camachl ThiFbI3 Oaiinadeictel, Xa-Hoif yarTsIK
yHHBepcuTeTiHaeri BiniM MekTen MoIeHHET KoHE MEKTEN MOJEHHETIH aHBIKTay Karialiel Typaibl 3epTTey HITHKECIH
Tannay Makanara edrisziared. Ocel Heri3ae, aBTop Oi1iM canachbiH apTTLIPY YIUIH KAXKETTI OeliceHai MeKTeNn MOJEHHETIH
Ka/ILINTAaCTLIPY YIIiH Keiibip wapanap ychblHabL. '

Tipex co3nep: MexTen MageHHeTi, YibIMIACTLIPY MOIEHHUETI.

AHHoTaumns. KyibTypa WKOJBI TECHO CBSi3aHAa C KayecTBOM 00pa3oBaHWs B By3aX. JTa CTaThd 3HAKOMHT H
aHATH3NPYET PE3yAbTaThl ONPOCa O CHUTYaUUH IUKONbHOH KynbTypbl M O (POPMHUPOBAHMH LIKOJIBHOI KyJbTYpbl B
XaHoHckoM HauMoHaTLHOM yHuBEpcHTeTe oGpasoBanms, Ha oToii ocHose asrop npeanaraer psj Mep MO
(OPMHPOBaHHIO NONOKUTENBHOM WKOJBHO KYJILTYpY, KOTOpas Heo0X01MMa 1A NOBBILICHHSA KauecTBa 0Opa3oBaHHus.

Katwuessie c10Ba: kynbTypa WKOJB, OpraHH3aLHOHHAS KYJILTYpa.
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